
                             The Villas at Big Trout Condominium Association

                                                Annual Members Meeting


                                          Thursday, April 12,  2018. 6:00 pm


Gil Pierce called the meeting to order at 6:02 stating that attendance was sufficient for a 
quorum.  He introduced himself and his assistant, Dori Ramsey, then had the Board Members 
present (Marilyn Steen, Lola Douthitt, and Marilyn Trefry) introduce themselves.


Gil announced that nominations and voting for 3 open board positions this year would take 
place toward the end of the meeting.


Lola motioned and Marilyn Steen seconded approval of the 12/28/17 meeting minutes.  Motion 
passed.


Gil reviewed the 2018 Operating Budget, which had been distributed, highlighting some of the 
most impactful items.


—Dues remain the same for 2018 at $230 / month.

—Snow Removal line item includes plowing from Dec ‘17 and to date in ‘18.  Previous plower 
was unreachable so Gil contracted with a new vendor.  Gil said the new vendor was more 
expensive and that he had received several complaints regarding their work and that they had  
damaged the grass in several areas.  They will come and repair any reported damages.  A unit 
owner commented on the mess that was made when the plowers scattered gravel instead of 
ice melt.  Gil said gravel was necessary one time because the temperature was too cold for the 
liquid ice melt to be used.


Gil will bid snow removal out again for 2018/2019 winter.  He did advise that we should be 
aware that our expenses prior to this past winter were unrealistic in that our guy in the past was 
very inexpensive and didn’t even always charge for some work he did.  So, this line item will 
most likely continue to be more in the future.

— Master Tree Program higher due to removal of trees that blew over or broke.

— Landscape Labor/Materials irrigation increase affected by irrigation broken pipe issues.  The 
sprinkler system has been turned on readied for season.  Notify Gil if you see any broken 
spigots or other issues.

—Community Events decrease resulted from no annual picnic due to lack of interest.

— Code Enforcement cost is our share of a bulk purchase of parking violation tickets.

— Water and Sewer both increasing by 10% as anticipated for the next few years to cover the 
cost of the new system, upgrades and regulation compliances.  These figures also reflect an 
additional month’s charges caused by the Utility District billing company switch.

—Special Projects-Damages (water) expense is the combined cost of several water damage 
incidents that were determined to be common area responsibility and estimated repairs would 
be less than our $5000 insurance deductible.


Gil once again stressed the importance of changing out the seal on the tub drain, the wax ring 
on the toilets, and the plastic push/pull plugs on the water shutoff valves if they are original or 
have not been done lately as any water damage resulting from failure of any of these is the unit 
owners responsibility.  He said a lot of them have been in place since the units were built and 
emphasized that THEY ARE FAILING.

 

Gil was asked if the siding was pressure washed annually.  He responded that Inland Pro-wash 
cleans the breezeways once a year but not the entire complex.




 A unit owner in the process of selling commented from the floor that there is a new lending 
requirement to have hot water heaters double strapped because our units have been  
categorized as being on a fault line.  A few others had also become aware of this new 
requirement.  

—Cable costs, by contract, go up 4% every year.  That contract ends in 2024.  Gil said we 
should consider whether to contract with Comcast again or choose to do something else. The 
current per unit cost is $45.90/mo which is probably still a relatively good deal for the package 
we have.

—Internet Fees- Gil introduced Sharon Hilditch who manages our internet which is an Ethernet 
connection through Tierpoint.  He credited her with a fee savings last year because of a 
bandwidth adjustment.  Sharon provided stickers with contact information should anyone need 
to reach her because they are having issues with their internet service.  When she asked how 
many there were streaming (Netflix, Hulu, Amazon Video, etc.), most hands went up.  She said 
the bandwidth might need to be increased and asked that she be notified of any interruptions 
in serve or lag times so she can monitor it.


Gil summed up by saying the 2017 deficit of $3377.98 was not bad enough to warrant raising 
dues this year, but based on the known utilities and cable increases, a dues increase is 
probable for 2019.


2018 CAPITAL EXPENSES BUDGET


Gil clarified that the $50,000 expense listed is just a place holder for anticipated costs for 
painting & site-work repairs, asphalt repairs, a new pool cover, property signage and other 
capital expenses that are incurred in 2018.  The actual expenses for 2017 are individually listed.


Gil asked if there were any questions and hearing none, called for ratification of the 2018 
budget.  Lola Douthitt motioned to approve the 2018 budget, Colleen Warn seconded the 
motion.  A vote was called and the motion passed.


Gil said the Reserve Study shows the life expectancy of our assets and that we did meet the 
requirements for FHA & VA financing, but that he may need to redo that assessment this year.


PROPERTY MAINTENANCE

   Landscaping:


Entryway monument cleaning update:  Inland Pro-wash, Gil and some board members have all 
attempted to clean them without success.  Gil researched and found that they were purchased 
from/installed by Washington Monument.  He will work with them to figure out a cleaning 
method.


There is a pending request for a tree replacement and that will happen.


   Capital Improvements:


The pool cover is ripped and will not close properly, so must be replaced this year.


Gil has secured bids for painting of the framing on metal decking.  Painting/maintenance of the 
deck boards and railings is the responsibility of the unit owner.

  A unit owner pointed out that the paint specs in the CC&Rs need to be updated because the 
colors listed are obsolete and an alternative equivalent needs to be found.  Gil asked Dori to 
put that on his to do list.




  Another unit owner asked if they could change the wood on their deck.  Gil advised that the 
wood on decks can be changed, but only with prior Architectural approval and that trek 
decking boards do not work as discovered by previous attempts.


Several signs on the property, like “Condo Parking Only” signs, are in need of replacement or 
additional new signs are needed.  That work will be done this year.


A survey of the existing asphalt will be done to identify needed repairs.


An affected unit owner ask what was going to be done about the pigeons.  The deterrents 
previously glued to the top of the building have broken off.  Another unit owner commented 
that there was a woodpecker residing by building 500.  Gill said something will have to be done 
about it.


   Pool Opening/Closing:


Gil indicated that Chris Lowe, who has monitored, treated and been responsible for closing the 
pool at night, will no longer be doing those tasks.  Currently, Gil has a Rockwood staff person 
doing it.  Gil said he is looking for a volunteer to clear the pool and area at closing time, pull up 
the ladder and close the pool & hot tub covers.  He said a small compensation of some sort 
might be arranged.  Please contact Gil if interested.


PET OWNERS


Pet Owners were again this year reminded of the need to be responsible pet owners and 
comply with the regulations in the CC&Rs— keep pets on a leash and pick up after your pet— 
pet dropping bags and disposal containers are freely supplied, please use them.  If reported for 
non-compliance, you will be fined.


BOARD MEMBER ELECTIONS


Gil informed those in attendance that present board members Lola Douthitt and Zachary Curry 
would be running again and asked for other nominations from the floor.  Lola nominated Gary 
Copenhaver, who accepted the nomination and Frieda Berkenbile nominated herself.  
Comments were heard from each nominee (Gil and others spoke on behalf of Zachary who 
could not attend due to a work commitment).  A ballot vote followed and the results will be 
announced by Dori Ramsey once the vote tabulation is completed.


Gil asked if there was any new business or other questions.  Someone asked who was 
responsible for the weather stripping around the garage doors.  Gil replied that it was the unit 
owner’s responsibility.


Lola Douthitt motioned to adjourn.  Marilyn Steen seconded the motion and the meeting was 
adjourned.


Respectfully submitted,


Marilyn Trefry

Acting Secretary





